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Dear David 
 
Policy Review & Performance Scrutiny Committee: 19 February 2020 
 
Thank you for your letter dated 19 February 2020 and the useful comments raised.  I can 
assure you that Cabinet was able to reflect on the points raised prior to our meeting on 
20 February 2020. 
 
Corporate Plan 2020-23 
 
May I thank you firstly as the Committee Chair for your facilitation of the recent 
Performance Panel, where the Steps, KPIs and Targets included in the Corporate Plan 
2020/23 were considered in some detail. I believe this process has helped strengthen the 
Corporate Plan as well as our wider planning arrangements. A response to the issues 
raised was shared with the Policy Review and Performance Scrutiny Committee as part 
of their consideration of the Corporate Plan 
 
The Committee’s observations relating to Children Looked After, the impact of extreme 
weather, the opportunities to consider low carbon transition through Local Development 
Plan and Sickness absence are all noted. 
 
We also note the Committee’s comments with regard to the waste service, and welcome 
the discussion about how recycling figures could be further improved. Specifically in 
relation to productivity in waste, the Council’s Annual Wellbeing Report 2018/19- in effect 
the end of year performance report- and the Council’s Half Year performance 
assessment, both clearly recognise the corporate challenges associated with waste 
management. That is why the Corporate Plan sets out a decisive response to addressing 
these issues, and how the Council will continue to improve productivity in waste through 
strengthened managerial practice, performance management arrangements and 
partnership working. To provide the clarity required by the Committee we propose to 
amend the Step on options modelling, to “Complete a whole systems review and options 
modelling for waste management service, by May 2020, to collect better quality recycling 
material, improve service delivery and increase operating efficiency”.  
 



Corporate Overview of Budget Proposals 2020-21 
 
The 2020/21 Budget proposals provide a budgetary realignment for Waste Services to 
address historic inherent issues. As stated at Committee, it was noted that the savings 
required from Waste in 2020/21 are minimal compared to previous years. These factors, 
along with the management restructure referred to at the meeting (including a new 
Operational Manager commencing in December), puts Waste Management in a strong 
position to deliver on its budget for 2020/21. Finance will continue to work closely with the 
service area to support proactive monitoring of budget delivery and any issues arising.  
 
The damage caused by extreme weather conditions has impacted on the resilience of our 
infrastructure and we will be looking at both our insurance cover and potential assistance 
from Welsh Government and I will look to update the Council as information becomes 
available. 
 
I note your comments in relation to the £3m general contingency. I can confirm that the 
level of the contingency will be prudently reviewed over the medium term, based on 
ongoing monitoring of the delivery of savings and directorate expenditure. We will keep 
the Committee updated with regards the position on this budget requirement in 2020/21. 
 
The number of red risks within the budget is a clear reduction on previous years. This is 
largely a result of more work being done in-year to ensure the robustness of savings plans 
prior to this reporting stage, and to begin to deliver savings on an ongoing basis. This 
approach has meant that £1.5 million of the savings required for 2020/21 are in place 
prior to the start of the financial year. Work will need to continue on identifying savings 
and opportunities for transformation beyond the traditional one-year budget cycle in 
recognition that budget consideration and delivery is not an annual event. I look forward 
to sharing monitoring updates with you as the financial year progresses. 
 
I acknowledge the Committee’s concerns in respect to agency spend and officers will 
continue to analyse the reasons for this as well as the consideration of setting targets 
both at a service and corporate level. 
 
I note that you would find it helpful to receive projected headcount changes as part of 
Scrutiny Papers. Information is already provided on the employee implications of the 
Budget as part of Scrutiny Papers. If the committee would find it useful, we will explore 
the opportunity to supplement this information with wider contextual headcount numbers 
next year. 
 
Capital Strategy 2020/21 
 
I note your comments on the Capital Strategy and welcomed the opportunity to share this 
important document with the Committee. The Strategy acknowledges that debt will 
increase over the next five years but the investments are in assets of value not least the 
significant house building programme delivered by the Housing Revenue Account.  
 
 
 
 
 
 



I hope that this letter capture all the points raised in your letter and thank you again for 
your support in the budget process. 
 
Yours sincerely  

 
 
Y Cyng |Cllr Huw Thomas 
Arweinydd Cyngor Caerdydd | Leader, Cardiff Council 
 
 

 
Y Cynghorydd/Councillor Christopher Weaver  
Aelod Cabinet dros Gyllid, Moderneiddio a Pherfformiad/Cabinet member for 
Finance, Modernisation & Performance 
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 Ian Allwood, Head of Finance  
 Anil Hirani, OM Capital, Corporate & Treasury  
 Gareth Newell, Partnership and Community Engagement Manager  
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